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Covid-19 Pandemic Club Policy Statement, 28
th

 March 2020 

 
Dear Members, 

 

At a Skype Committee meeting on Thursday evening, your management Committee reviewed and 

revised the club policy concerning the Coronavirus (Covid-19) pandemic.  

 

The latest UK government guidance and related information may be found at: 

https://www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-response 

 

Members should note that where the latest government guidance or instructions concerning 

stay at home requirements, non essential travel and social distancing is more restrictive than 

Club Policy, then government policy or guidance shall take precedence. 

 

Flying Operations: 
 

All Flying Operations from Nympsfield remain suspended until further notice.  The only exception is 

flights carried out for essential maintenance purposes, e.g. CofA test flights of powered aircraft. Such 

essential maintenance flights may only be carried out with specific permission of a Club Officer. 

 

Courses scheduled for April and May have been cancelled and participants booked onto those courses 

have or will be offered the chance to rebook onto a later course or receive a full refund of fees paid. 

Courses scheduled for later in the year will be reviewed on a rolling basis as the coronavirus situation 

unfolds. At present we are still planning for the Club Class Nationals 27th June- 5th July to go ahead as 

scheduled but that will be subject to review in late April. 

 

Solo and Beyond scheme subscriptions and the associated membership will be extended by a period 

equal to the length of time that our flying operations are suspended 

 

Ground Operations: 
 

Use of the airfield, grounds and club facilities for any social purpose is forbidden until further notice. 

 

Do not come to the club if you have had any symptoms of coronavirus within the last 7 days or if in 

the last 14 days you have been in contact with anybody with coronavirus symptoms. 

 

The airfield, aircraft and equipment shall as far as is reasonably practical be kept in a serviceable 

condition by continuing with essential airworthiness maintenance or safety checks so that the club is 

ready to operate when coronavirus restrictions are lifted.  
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No member should feel obliged or under any pressure to take part in essential club maintenance 

while coronavirus restrictions are in place. 

 

Staff members, Officers, Committee members and permitted members as set out below may enter the 

Clubhouse, Office, Workshops and Hangars to work where such work is not possible from home but 

may only enter those areas directly related to the work. Such work may include but is not limited to 

safety checks, essential maintenance checks, cleaning, hygiene and security checks. 

 

The Club kitchen facility is out of bounds to all members. 

 

Members working on essential club glider maintenance projects may, by coordination with the club 

fleet maintenance team (coordinator Kevin Neave), enter the club workshop in the rear of the tug 

hangar one person at a time or two persons at a time where two persons are required for the specific 

task, duplicate inspection, personal safety requirement or to handle heavy components subject to 

maintaining the recommended minimum safe working distance. All common or shared tools and 

equipment must be cleaned and disinfected before and after use.  

 

Essential maintenance of private gliders may only be carried out in the large members workshop next 

to the glider hangar. Only one private glider at any one time is permitted in this workshop. Use of 

workshop space is strictly by prior reservation with the Club Office giving a minimum of two working 

days notice. Bookings will be taken on a first come first served basis. Each glider, all personal tools and 

equipment must be removed at the end of the booked period and workshop waste bins emptied into 

the main bins outside the clubhouse. The workshop may only be occupied by one person at a time, or 

two persons at a time where two persons are required for the specific task, duplicate inspection, 

personal safety requirement or to handle heavy components subject to maintaining a safe minimum 

working distance. All common or shared tools and equipment must be cleaned and disinfected before 

and after use. 

 

Members may access private hangars, the trailer line or caravan site for essential maintenance 

purposes subject to compliance with minimum social distancing requirements at all times. Any 

common or shared tools and equipment such as mowers must be cleaned and disinfected before or 

after use. 

 

Members should only access the clubhouse to collect keys or equipment, or for personal hygiene 

purposes. Be aware that the Covid-19 virus can survive on certain surfaces for 72 hours, perhaps 

longer on some surfaces, and should treat all entry keypads, door handles, taps, tables, key safe, 

workshop keys, files, pens etc as potentially contaminated and disinfect them before and after use 

with disinfectant products they bring from home as well as practice good hand hygiene.  

 

Under no circumstances should any member enter the Club Office without first asking permission at 

the office window. 
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The club has now effectively gone into a state of operational hibernation but from which it should be 

able to wake up quickly when restrictions are lifted.  

 

Both the BGA and the Club are planning to put together some on-line lectures and presentations to 

maintain interest while we are unable to fly. More detail will follow in due course. 

 

Finances: 

 
The Club is fortunate to have reasonable cash reserves although some of these are assigned to future 

known expenditure, for example replacement Pawnee engine. With our cash reserves combined with 

careful control over expenditure and member support by renewal of membership subscriptions, the 

Club is well placed to ride out a lengthy shut down of flying operations, even lasting into next year 

but only if members continue to support the club by renewing their memberships. We will have 

to dip into our reserves to stay in business; how much of those reserves we will have to call on 

depends on the level of membership renewals. 

 

At the time of writing there is a total deficit of approximately £5300 on member accounts. It is totally 

unacceptable in the present circumstances for members to run their accounts at a deficit and I urge all 

members to log onto Freeflight and clear their account deficits as a matter of urgency. 

 

We are working together with our staff to reduce staff costs during the period of restricted operations. 

Our operational staff have been stood down and we will seek to support them through the 

government furlough salary support scheme. Our office staff are still busy catching up with a backlog 

of administrative and ongoing work to keep them fully occupied for the foreseeable future. They have 

however reduced working hours and no longer double up on a Tuesday. For hygiene purposes, 

cleaning in the clubhouse will continue at an appropriate level in those areas still in use by members 

and staff. 

 

The Club fleet and hangar keepers insurance policies expire on 31st March and we shall seek to renew 

on a ground risks only basis until such time as we are able to recommence flying operations. The Club 

is fortunate in that we had a claim free year last year having made the decision to repair the Grob 

G103 rear canopy and frame in-house (thank you maintenance team). Nevertheless there has been a 

significant hardening of the wider glider insurance market and to renew for ground risks only with our 

current insurer would cost £14000 per annum. We are urgently seeking an alternative insurer but it is 

clear from quotes received that to cover the costs of ground risks alone will require nearly 30 full 

flying membership renewals and full flight risks cover will cost approaching 60 full flying membership 

renewals.  

 

All non essential spending on improvements to the clubhouse, grounds, gliders and equipment has 

now been stopped until further notice. Only spending on essential maintenance will be approved 

mailto:secretary@bggc.co.uk
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during this period of hibernation. The Club Delegation of Financial Responsibilities document will be 

circulated to all budget holders once again to remind them of the responsibilities and limits. 

Unauthorised expenditure above limit will not be refunded. 

 

As well as insurances and the reduced staff costs, the gliders, tug, equipment, clubhouse and grounds 

will all require essential maintenance to keep the club ticking over in hibernation. Fuel will be required 

to mow the airfield. Even with the club in hibernation there are significant fixed overhead costs that 

can only be covered by the membership renewals. 

  

Membership Renewals: 

 
Your Committee strongly urges you to renew your existing membership category in full on the due 

date of 1st April. Whilst BGGC is a limited company, it is not a normal commercial operation trading for 

profit. We are a Members Club, we are all members and we are all in this together. Everybody must 

step up and do their bit for the club. If we do not see a high level of membership renewals we will 

have no option but to dip significantly into our reserves. Whilst this would not put the club out of 

existence this year, the club is and always has been marginally profitable even at the best of times and 

for this reason any reduction in our reserves seriously threatens our long term viability. There have 

been suggestions that membership fees should actually be increased to help the club ride out the 

hibernation period but your  Committee has no such plans at present.   

 

If you decide for purely selfish reasons to give yourself a membership subscription holiday then there 

might not be a club to come back to next year or the year after. Neither is it morally justifiable to 

allow other loyal members who promptly renew their memberships to subsidise your future 

participation by taking a membership holiday now. 

 

Your Committee strongly urges all existing members to renew their existing membership category 

promptly. We will take a firm line on this. Pro rata membership fees will not be offered to lapsed 

existing members attempting to rejoin later in the membership year. If you keep a trailer or caravan 

on site you must renew your membership, no exceptions. We will allow one calendar month from 1st 

April for renewal of memberships. Any member not renewing their membership within one calendar 

month will be required to remove their trailer or caravan from the club’s property.   

 

We understand that some members will be experiencing a reduction of income or financial 

uncertainty during the present crisis. Your Committee will consider cases of genuine hardship 

sympathetically and assist any member who is experiencing financial difficulty with their membership 

renewal. A range of options may be available including staged payment of subscriptions. Any member 

finding themselves in this position and wishing to be considered for hardship provisions should in the 

first instance write to the Treasurer by email briefly explaining the circumstances: 

treasurer@bggc.co.uk 

 

mailto:secretary@bggc.co.uk
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A huge Thank You to those members who have already renewed their memberships. To those 

members who have not yet renewed I will use Kitchener’s words, “Your Club Needs You.”  Renewing 

is easy on-line with Freeflight (see below). Even I could do it. However if Freeflight isn’t for you, 

telephone the Club office between 9am and 2pm Monday to Friday and pay with your card details 

over the phone. 

 

Renewing Membership in Freeflight: 

 

 log in to your Free-Flight Account 

 In the left hand menu, go to "My Stuff" - and in that section go to "Renew My Membership" 

 On the first screen tick the "I Agree" box (after first having read what you are agreeing to) 

 On the information screen, select your payment method and click "I'm Happy Go Ahead" 

PLEASE NOTE.  

 If you have sufficient funds in your account, select "There's money in my Account" as the 

payments method 

 If you wish to pay by Credit/Debit Card or PayPal - select "PayPal". At the end of the process 

you will be redirected to the PayPal screen 

 If you choose any other method, your membership renewal will be held in a "Pending" state 

until the payment is received 

 

 

Thank you for reading this. Please support your club during this period of enforced hibernation. I look 

forward to the day restrictions are lifted and we can all go flying again. In the meantime please follow 

government advice as it evolves and if necessary isolate yourself to protect both yourself and others. 

Above all I wish that you, your family and friends stay safe and well through this terrible pandemic. 

 

Andy Davis, Chairman. 

28th March 2020, 10am.  
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