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1 In attendance 

Andy Davis  (AJD Alan Price (AP) Steve Eyles (SE) 

Bob Page (RCP) Greg O’Hagen (GOH) Nalin Parmar (NP) 

James Ewence (JE)     

2 Apologies:               Pete Bray 

3. Confirmation of agenda:         Agreed 

4. Correspondence  

  Action/Status 

4.1. Peiman Moradi re: unused flight allocation from his “Solo & Beyond” package.  

It was agreed that he may have a one month extension in which to complete these flights, subject to 

him purchasing pro-rata membership from the original expiry date of the package.  

 

4.2. Rick Elliott re: concerns about likelihood of damage if parking launch point bus in the MT shed. 

It was confirmed that the bus should instead always be parked in the winch palace. 

 

4.3. Graham Bowser has sent his apologies as he will not be able to attend the AGM on 14 Dec 2019. 

 

4.4. Graham Morris regrets that he is no longer able to participate in the tug sub-committee. 

 

4.5. AJD has had further discussion with Suzie Lyell (BUGC) regarding a revised version of the agreement for 

HXM.          BUGC/Response awaited  

 

4.6. AJD: considerable ongoing dialogue relating to the University of Bristol DG1001  

 

4. There were no new members 

 

5. Junior Liaison Officer 

The committee gratefully accepted Ben Payne’s offer to become Junior Liaison Officer and to take over from 

Fred Ballard. Final terms of reference to be agreed.  

BP & JE/Dec 2019 

6. Weekend Operational Teams 

The committee is pleased to report that a scheme coordinator has been identified.              AJD et al/ongoing 

 

7. Flying Profitability Analysis 

In advance of the AGM the Treasurer previewed a 3 year analysis of income from launches, soaring, trial 

lessons, membership fees, and donations versus direct flying-related expenditure.  

 

The committee agreed the following proposed changes to membership annual fees: 

 

7.1. Adult membership will be increased to £485 pa. 

7.2. Retired adult membership fee will be £485 pa. 

7.3. The Family membership arrangement will be discontinued. 

7.4. Country membership will be reduced to £300 pa, applicable for members living more than  

75 miles radius from the club. 

7.5. Junior membership fee will be increased to £260 pa. 

7.6. Cadet membership fee will be increased to £130 pa. 

7.7. Other membership fees and all other club charges will remain unchanged. 
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8. 2019 AGM (14 December 2019) 

The Calling Notice along with nomination forms for committee members and resolution forms will be finalised 

and circulated to members within the required notice period. 

           RCP & AJD/Nov 2019 

 

It was noted that JE (Operations) and SE (Vice-Chairman) will not be standing for re-election. All other officers  

are prepared to seek re-election. 

 

9. Boughton replacement 

The committee extends its grateful thanks to Fred Hill for the donation of a Land Rover Discovery which has 

been shown to be capable towing a Supacat winch. The vehicle will be brought into operation as soon as 

possible once safety and maintenance checks have been carried out by Allan Smith.  

 

A final decision on the future of the Boughton will be made once the Land Rover has proved itself in use. 

 

10. New Launch Point Vehicle 

Although still operational, our ageing bus will need to be replaced before long. It was agreed that a similar 

sized single-decker bus will be sought.                   AJD et al/ongoing  

 

11. Site Security update 

Quotations are overdue from some prospective suppliers of heavy duty gates and ancillary CCTV and lighting 

equipment.  The estates maintenance team under Ray Payne will carry out installation once the necessary 

hardware has been supplied.        AP et al/ongoing 

 

12. Officer’s Reports were presented 

 

12.1. Chairman 

It was agreed that University members flying HXM may use a BGGC parachute until BUGC is in a 

position to purchase its own. 

 

12.2. Vice Chairman 

Allan Smith has carried out routine maintenance on the L200, both winches and the tractor. 

 

12.3. Treasurer 

FreeFlight will shortly be set up to accept automatic on line payments.           NP/ongoing 

 

The Treasurer’s proposal for year-end bonuses to office staff was approved 

 

12.4. Secretary 

The BGA Management conference on 17 November was attended by the Chairman, Vice-

Chairman, Secretary and CFI.  BGGC Juniors were represented by Joey Beard, Ollie Summerell and 

Ben Payne. There were many stimulating and interesting presentations, which it was agreed 

should be discussed at a separate meeting (TOFC at 10:00 on Saturday 23 November). 

 

12.5. Operations 
 

Members will be notified via the weekly email, to check that trailers in the line are securely 

attached to the tie down cable so that in strong winds they cannot move sideways and potentially 

damage adjacent trailers.               JE/Nov 2019 
 

Winch review.                   JE & the Summerells/ongoing 
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12.6. Estates 

A detailed written report was supplied to the committee. 

 

Further thanks are extended to the Estates Wednesday team for their continuing work both 

indoors and out. 

 

Additional volunteers are requested to support the team: please contact AP. 

 

12.7. CFI 

 

GOH requests that if members choose to submit independent incident reports direct to the BGA, 

will they please as a matter of course and as a courtesy, notify both the CFI and the club Safety 

Officer (A Shearn). 

 

A quotation has been received for the purchase of three more new club parachutes. 

 

It was noted that instructor observed annual spin checks will be replaced by two seater spin 

checks for all solo pilots.  

 

13. Minutes of last meeting (7 November 2019)  

 

The minutes were reviewed and approved. 

 

14. Other business 

 

Pete Bray has requested permission to dispose of old mattresses and furniture currently in room 5.  

It was confirmed that a collection for other items is already scheduled for Wednesday 27 November and that 

he should liaise with AP & G Starling and then arrange disposal of items no longer required by the club. 

 

15. Date for next meeting 

 

A quorum cannot be achieved for the meeting scheduled for 5 December. Therefore, the next date will be 

agreed immediately after the AGM on 14 December 2019 

 

 

 

Bob Page/Secretary 


