
 

 

BGGC Chairman’s Newsletter 1st March 2019 

Dear Members, 

There has been a lot going on around the club in the last couple of months. Our volunteers 

have ploughed their way through a large amount of maintenance jobs both on the aircraft, 

launching equipment and buildings. 

The glider fleet is almost back to full strength with annual checks completed on just about 

everything. At the time of writing the Annual check and ARC renewal on P70 (the big Grob) 

has just been completed and the annual check started on our LS4 MY. Thanks to the 

Thursday evening maintenance (and supper!) team and other volunteers for their work on 

the club glider fleet.  

The vehicles and launching equipment are in a much better way than they were 6 months 

ago thanks to Gordon with the winching equipment / launch point bus and Pete Fabian with 

the buggies. 

Anyone coming to the club must have noticed how much tidier the place looks and how 

busy the café now is. Thanks to the Wednesday Crew who have “munched” their way 

through a considerable amount of café food and coffee as well as building the new battery  

charging room, fixing leaks around the front door to the “old” workshop, mending and 

capping the stone walls around the garden and generally tidying up the overgrown areas 

around the car park entrance. Also special mention to Alan Price for his perseverance in 

troubleshooting the old clubhouse central heating problems. This was eventually diagnosed 

as a faulty pressure vessel which has now been replaced. 

We also took the opportunity which presented itself when some tarmac work was going on 

locally to have the pot holed section of the car park near the front gate plus the area 

excavated for the water pipe leak, filled, sealed, top dressed and rolled. My car’s suspension 

certainly appreciates the improvement. 

Karri and her team in the Old Flying Club Café have worked wonders to create a welcoming 

atmosphere and focal point for members and Trial Lesson visitors alike. It creates a great 

shop window for the club especially when the office is closed. The café is a great asset and 

facility for our members and I find it a great pleasure to come to the club any day of the 

week and meet with my mates in such a pleasant environment. I am also pleased that after 

all the hard work and dedication the café appears to be so busy and successful justifying the 

initial investment by the Pty Directors back in early 2017.  

We have been actively managing our flying resources over the last few weeks since Divya’s 

departure and I don’t think we have missed providing flying facilities on a single decent 

flyable day. Thanks to all our volunteer instructors and tug pilots for their continued support 



 

 

of the operation and to Gordon our professional winch driver for his flexibility and 

commitment. 

Now to some specific points of note. 

Summer Staff Instructor:  Our newly appointed professional instructor, Larry Lawes, starts 

on Monday 11th March and will be providing instruction and overseeing flying operations for 

members and visitors Monday to Friday. Larry joins us from the Trent Valley Gliding Club 

and will be resident on site until mid October. Larry’s appointment allows the club to offer 

reliable 7 days a week flying operation throughout the spring and summer. Larry will be 

delivering a number of Dedicated Learning weeks throughout the season (see below) as well 

as ad-hoc pre and post solo instruction, ground instruction and check flights.  

Members who require ad-hoc instruction outside of Dedicated Learning Weeks are advised 

to contact the office to register their interest for any given day, however please note this 

confers no priority for flying as the normal list system will continue to operate.  Please give 

Larry a friendly welcome to Nympsfield and keep him busy by making the most of the 

opportunities presented by having a resident instructor. Finally please remember that Larry 

is employed as an instructor not a slave so please do help by getting the aircraft and kit out 

and putting it all away again at the end of the day.  

Office Administrator: We have interviewed and trialled a number of excellent candidates 

for the vacant post of Office Administrator. I am pleased to announce that we have made 

our selection and expect to announce the name of the successful candidate shortly with a 

starting date at the end of March or earlier. The office will then operate Monday to Friday 

again and occasional weekend days for special events. The sheer volume and scope of the 

work carried out in the office is quite mind boggling and I thank Sheila our Office Manager 

for stepping up temporarily to three incredibly long days a week to ensure vital office 

functions are covered until the new Office Administrator starts and is trained.  

I should also like to thank our members who volunteered to provide emergency cover in the 

office during this period.  

Winch Master / Winching: We have a new Winch Master with Fred Ballard taking over from 

Seb Smaka. Thank you Seb for your period of tenure in this demanding role.  

Fred’s main challenge as Winch Master will be to increase the number of volunteers willing 

to drive the winch and join the winch rota. As a club we currently struggle to support the 

weekend winching operation and the load is falling on fewer and fewer volunteers. To 

address this and so that weekend members also benefit from professional winching, the 

Committee has decided that Gordon our professional winch driver will continue to winch on 

Saturdays through the spring and summer season. Even so, we anticipate problems filling 

the winch rota for Sundays and I appeal to members to volunteer for the winch rota.  



 

 

It is no good sitting at the launch point on a nice summer weekend day moaning that there 

is no winch driver if you are unwilling to drive it yourself. The more that volunteer the less 

onerous it becomes and ideally we would have so many winch drivers that the commitment 

would only be half a day every so often. If you check out the club rules you will see that 

members are expected to join a rota and whilst I would not like to go so far as to mandate 

this, it would help your club enormously if more of you joined the volunteer rotas. I ask 

members not already on another rota to volunteer for the winch rota and to contact Fred 

Ballard in the first instance to discuss training / refresher training. 

“FREEFLIGHT” Flight Operations Management Software:  The Office will be switching over 

to a new Flight Operations Management system, Freeflight, from our old system FAE in the 

near future. FAE, originally developed by former member (and former Chairman) James 

Metcalfe, has served us well for many years but is very labour intensive to operate, creaking 

at the seams and difficult to maintain. It has no internet access. Freeflight has massive 

capability. The cutover to Freeflight is scheduled for 1st April but realistically this will 

probably be delayed due to the staff vacancy and new staff training in the office. When it 

comes on line the member benefits of the Freeflight system will be gradually introduced 

including on-line access to your flying accounts and payments. Associated with the 

switchover to Freeflight there will be changes to the way that Soaring Fees are calculated 

because of the way the system works, but the soaring charges for any given flight should 

work out about the same.  

Now to give fair warning – historically BBGC has allowed membership fees to be paid in two 

instalments, April and July. This is incompatible with the Freeflight system, so commencing 

with this year’s membership renewals, fees must be paid in full at the beginning of April.  

Whilst very few members actually take advantage of the two instalment facility, your 

Committee appreciates the switch from two instalments to a single payment may cause 

difficulty for some and so for this year only will set up a facility to pay in two instalments for 

those who request to do so. 

LAUNCHING FEES: Our Treasurer Nalin has analysed winch and aerotow launching costs and 

concluded that our current launch fees do not even cover the direct cost of providing the 

launch (wire, fuel, maintenance, insurance etc) let alone contribute to salaries and other 

overheads such as maintaining what we have got or build up savings to buy some new 

equipment when the current ones wear out. In effect we are subsidising each and every 

launch taken and it is crazy that the more launches we do the more money we lose one 

them. We have for too long been looking over the fence at Aston Down’s (and other clubs) 

charges and they in turn look at ours and we try to undercut each other rather than charge 

what it costs. This is no way to run a business and for too long the club has bumped along 

just about making ends meet never able to build up enough savings to improve our 

equipment or facilities. Accordingly your Committee has decided that every launch must not 

only cover the direct cost but should also contribute to the club overheads and savings.  



 

 

From April, the new launch fees will be: 

Winch launch for all classes of member: £10 for all two seat training flights and solo pilots 

below Silver C standard. £15 for pilots of Silver C standard and above. We consider that the 

impact on Silver C and above is mitigated as they often take only one launch and fly all day 

and the fee for training flights / below Silver recognises that they are likely to take multiple 

launches. 

Aerotow: Eurofox (during Trial period), £30 for 2000 feet + £1 per 100 ft. Min charge £20 for 

1000 feet. Lycoming engine (Pawnee / Super Cub), £35 for 2000 feet + £1 per 100 ft. Min 

charge £25 for 1000 feet. 

DEDICATED LEARNING WEEKS: This year BGGC will be running 6 dedicated learning weeks 

with instruction provided by our professional instructor Larry. Aimed at both pre and post 

solo students, numbers are limited to 3 students each week offering the opportunity for 

intensive instruction and rapid improvement. Booking is essential. Full details on the club 

website at: http://bggc.co.uk/learn-to-fly/dedicated-flying-weeks/ 

SOARING MASTERCLASS - SOARING AND X/C COACHING: Modesty prevents me from 

saying just how good this course is but participants can expect to be challenged and learn, 

both in the air and classroom. To gain maximum benefit, participants should have Silver C 

and some cross country soaring experience. Dates are: 11th- 18th May. Booking is essential – 

at the time of writing there were only 2 places remaining.  For details see: 

http://bggc.co.uk/members/events/cross-country-course/ 

SID’S TASK WEEK:  Not forgetting Sid’s ever popular Task Week, 22nd – 29th June where x/c 

tasks will be set and scored using National Ladder scoring. Details on our website: 

http://bggc.co.uk/members/events/sids-task-week/ 

ACCIDENTAL DAMAGE – INSURANCE EXCESS PENALTY 

In the past there have been instances where accidental damage to our aircraft and 

equipment has gone unreported. This clearly has the potential to be very dangerous. There 

are a number of reasons why accidental damage may not be reported, ranging from simply 

not recognising that damage was done, to pride / fear of ridicule or club sanction. There is a 

perception that a financial penalty may be levied on any member who damages club 

equipment or aircraft. Club policy has changed or been applied inconsistently in the past. 

The Committee has decided that levy of a financial penalty is not consistent with the 

objective of achieving a Just Safety Culture and No Blame Reporting Culture. Accidents 

happen, we need to make sure damaged aircraft don’t fly again or damaged equipment is 

not used leading to a serious accident with injuries or worse and we want to find out the 

facts and events leading up the accident to see what we can learn or change to stop it 

happening again. Therefore, with immediate effect: 

http://bggc.co.uk/learn-to-fly/dedicated-flying-weeks/
http://bggc.co.uk/members/events/cross-country-course/
http://bggc.co.uk/members/events/sids-task-week/


 

 

Any member who accidentally damages any glider / aircraft or item of club equipment or 

property shall not be subject to any financial penalty as long as the damage and 

circumstances are immediately, openly and honestly reported to an instructor or 

responsible person using the prescribed procedures. Where damage has been caused by 

any person acting in a deliberately reckless or negligent manner, then the Committee 

reserves the right to apply such sanction, including financial penalty, as at its sole 

discretion it sees fit.   

A revised version of the BGGC Flying and Operations Manual clarifying this policy should be 

posted on the club website shortly. 

To amplify further, if you are using the equipment you are authorised to use, for the 

purpose it was designed for, in a sensible and reasonable manner and it gets accidentally 

damaged, you will not be subject to financial penalty as long as you report it ASAP. We 

simply want to get it repaired and also know what happened so we can learn any lessons to 

stop it happening again. If you are using equipment in a manner that it is not designed for, 

or worse still don’t report any damage you know about then we will come down on you like 

a ton of bricks. 

We all have moments of madness, we have potentially hazardous equipment all around the 

club and we need to get in the habit of taking a moment to ask ourselves if what we are 

about to do is a good idea - would any reasonable person be doing this? Sometimes 

members forget that the equipment does not belong to some big faceless organisation. It 

belongs to all of us members. So before you use something, just stop and think…..would you 

treat it that way if it was your property? Is it designed for that purpose? Is it fully 

serviceable? Just two examples of using equipment for the purpose it was not designed for 

are:  

 Standing on the open door of the cable retrieve vehicle to work on something high 

up. It was not designed for that. Get a ladder. If you break the door you will be 

unpopular (yes the door was damaged) and you might fall off and hurt yourself. 

 Doing donuts at the launch point in a buggy (yes I saw it myself). It tears up the 

airfield, the buggy could be damaged, the bus or a glider could be damaged. You 

could damage yourself if it turns over. Worse still you could injure somebody else.  

AIRFIELD / CLUBHOUSE SECURITY 

There have been reports of unusual activity in the car park at night, cars coming, parking for 

a bit and then going. Maybe innocent, maybe a bit of evening nookie, maybe drug dealing? 

4 wheel drive tracks have been seen around the airfield perimeter. Maybe poachers? Which 

makes it doubly worrying that I have found the clubhouse front and back door unlocked on 

a number of occasions. Please everybody take care of the club’s security. If you think you 

are last out then take a few seconds to get out of your car and check the entrance doors are 



 

 

locked. It doesn’t take long to check the doors and if unlocked release the nick. And if you 

happen to see anything unusual we don’t ask you to be a hero, but a call to the police might 

be just the thing to save your club from a theft or arson attack. 

GIFT AID 

It’s not very often we get something for nothing but one of the advantages of our CASC 

status is that you can Gift Aid your travel mileage from home to the club and return any 

time you take part in voluntary work at the club as long as you do not fly for your own 

enjoyment on that day. This is valid for any voluntary work whether it be maintenance, 

cleaning, winching, instructing, looking after cadets, launch point, mowing the grass, office 

work, committee work or any other voluntary task. Note you must be a UK tax payer to Gift 

Aid.  

BGGC Gift Aid is the brain child of Graham Morris who continues to administer it. To date 

Graham’s efforts have been rewarded by the recovery of over £17000 from HMRC for the 

benefit of our club. Well done Graham. Ongoing Gift Aid should realise a steady benefit of 

around £2500 per year. Maximum benefit will only be derived if every member who 

volunteers makes the effort to complete the initial Gift Aid application and then continues 

to submit claim forms. It is easy to do but not everybody does. If you do not Gift Aid your 

travel expenses to the club I urge you to start doing so. It is literally free money. Full details 

and instructions may be found on our website: http://bggc.co.uk/members/fund-raising/ 

Easy Fund Raising: Please also consider signing up to Easy Fund Raising which passes a small 

commission to the club’s bank account every time you shop online at many common 

retailers. There is no charge, no catch, you pay exactly the same as you would anyway but 

the club receives a small payment. As the name suggests it is easy to apply. Please make the 

effort. More details and instructions on our website at: http://bggc.co.uk/members/fund-

raising/ 

Thank you for taking the time to read this. As always I welcome debate but not when I am 

rigging, doing a DI or about to go flying. 

Andy Davis, Chairman 
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